KAREN

BRADLEY

CONSULTING

KAREN BRADLEY
CAPABILITY STATEMENT

CONTACT CONSULTING SERVICES

Karen Bradley provides consultancy services to government, private and
community based healthcare organisations, leaders and teams based in
Western Australia.

Key areas of expertise include:

1. Development of strategy, planning and policy for transformational
change within health care and community based organisations and
services.

2. Independent service reviews, assisting organisations to solve

Based in Western Australia challenging problems, improve employee engagement and consumer

focused service outcomes.

ABN 30 597 056 808
CONSULTING CAPABILITIES

24 karen@karenbradley.com.au

e Broad experience and depth of understanding of the health care
environment at an operational, executive and policy level and across the
private/not for profit, government, rural and remote, community and

. 0437415147 hospital settings.

® www.karenbradley.com.au

e Trusted and credible advisor with a strong reputation in the sector for
providing sound, evidence based advice at all levels of government and
organisations, with extensive professional networks across government,
university and private sectors.

LinkedIn: Karen Bradley

e Ability to create and communicate strategy that engages and inspires.

Sparking

. Karen has led the development of a number of strategic plans that have
transformational o . . .

helped teams and organisations set direction and achieve positive change.

change..
e Exceptional stakeholder engagement, coaching and facilitation skills,
to create Karen has led a range of stakeholder consultations, workshops, group
bright futures facilitation processes and leadership development programs and is a

certified executive and organisational coach.

e Experienced project manager — delivering project outcomes on time and
on budget with attention to meeting the client’s scope and deliverables
every time with comprehensive skills in service and environmental
reviews, analysis of information and report writing.

e Partnering with clients to achieve goals and make an impact.
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karen@karenbradley.com.au
karenbradley.com.au
PO Box 20 Dunsborough WA 6281
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ABOUT KAREN

Registered Nurse
Nursing and Midwifery
Board Australia

Certified Executive and
Organisational Coach

Graduate Member
Australian Institute of
Company Directors

Fellow

Certified Health Executive
Australasian College of
Health Service
Management

Doctorate (Hon)
Edith Cowan University

Master of Leadership
University of Notre Dame

Post Graduate Certificate of
Education
Curtin University

Bachelor of Nursing
Edith Cowan University

Diploma Health Science
(Nursing)
Edith Cowan University

REFEREES

Referees can be provided on
request

With over 30 years’ experience across government, private and not for profit
health care organisations, Karen brings to her consulting role a robust focus
on strategy, governance/risk and organisational culture with a passion for
helping leaders deliver with impact in dynamic and complex environments.

Karen’s clinical background as a Registered Nurse, contributes to her
consulting versatility and motivation for serving consumers and the
community with a strong focus on safety, quality, people and improvement.

Karen has substantial executive level operational experience with a number of
large health care organisations, is a Fellow and Certified Health Executive with
the Australasian College of Health Service Management and experienced non-
executive Board Director.

Prior to transitioning to consultancy in 2022, Karen’s previously held positions
include:

e Lead Health Operations, State Health Incident Coordination Centre,
Department of Health WA - a significant leadership role within the WA
Department of Health’s response to the COVID-19 pandemic, Karen
provided direct support to the Chief Health Officer, coordination of health
service readiness and COVID-19 Testing.

e Executive Director Clinical Leadership and Reform, Clinical Excellence
Division, Department of Health WA - project oversight for the
development of Voluntary Assisted Dying Legislation and Palliative Care
Services for the WA Government in 2019, oversight for the development
of the Urgent Care Centre model of care in partnership with primary care
providers, development of an enduring Leadership Strategy for the WA
public health system aligned to the Sustainable Health Review.

e Chief Nurse and Midwifery Officer, WA Department of Health — providing
clinical leadership, professional advice and strategic workforce
development at the state and national level in partnership with a broad
stakeholder base.

e Executive Nursing and Midwifery positions with South Metropolitan
Health Service, WA Country Health Service and St John of God Health Care
Subiaco.
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